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Grade Level Team Meeting Procedures:  A Self-Assessment  
 

8 Key Procedures: The Questions Things We Have in Place Things We Need to Do 

PURPOSE 

What is our focus?  Over time? At each meeting? 

  

MEETING STRUCTURE/ROLES 

What predictable procedures organize our work?  
Who does what? 

  

GROUP PROCESS 

How do we work together?  How do we manage 

time?  How do we solve problems? 

  

LEADERSHIP/PLANNING 

What are our student achievement goals?  Are 
they the stretch we need?  How are we doing?  

Are our actions getting us where we want to go?  
What needs to change? 

  

COMMUNICATION/FOLLOW-UP 

Who needs to know what to help us meet 

achievement goals?  How do we make that 
happen? 

  

RESEARCH BASE 

What does research say about what we need to 

do? 

  

PROFESSIONAL DEVELOPMENT 

What do we need to know to do our jobs better?  

What new skills will help us get our kids to 

benchmark? 

  

MOTIVATION/EMPOWERMENT 

How do we stretch and celebrate?  At each 

meeting?  Over time? 
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