Team Meeting Focus

Aug Sept Nov/Dec Jan/Feb | Mar/Apr | May
Big 1st PM of 2nd PM of 3rd
Look at | Benchmark | Intensive/ Benchmark | |ntensive Benchmark
Data Strategic Strategic
Students Students
Action | Action Plan |Individual | Action Individual | Big Look
Plan(s) |refinement |and group |Plan and group | at Data
Grouping | instructional | refinement | instructional | Action Plan
planning Grouping | Planning | for next
year

PM = Progress Monitoring

lIP = Individual Instructional Planning




@ Curriculum Placement/Content Coverage

Please fill out immediately after reading and language block the day before your grade level meeting

Teacher Name: Date: Curriculum Placement:
Group Blue Unit/Day or Lesson
Des.... Unit 33
Le... Decode 3
Pay..... Story 3 4
Rus.....
Eliz.....
Group Green Unit/Day or Lesson
Des.... Unit 34
Le... Decode 4
Pay..... Review
Rus..... Daniel may be ready to jump up to 36... will
Eliz..... review & see.
Group Orange Unit/Day or Lesson
Des.... Unit 36
Le... Decode 3
Pay..... Story 56
Rus.....
Eliz.....




Tutoring Log

Student Name:

Key:

P = Preview

C = Completed

R = Review

2 = In the Middle

Abbreviations:

TD = Triple Dose
DD = Double Dose
AS = After School
RB = Reading Block

Curriculum:
5/1 5/2 5/3 5/4 5/5
2006 Lesson/ Lesson/ Lesson/ Lesson/ Lesson/
Unit Unit Unit Unit Unit
DD/AS B B B B
(circle one)
(circle one)
5/1 5/2 5/3 5/4 5/5
2006 Lesson/ Lesson/ Lesson/ Lesson/ Lesson/
Unit Unit Unit Unit Unit
(circle one) B
(circle one) /




|[Reading First School
Grade Level Team Meeting

Grade: Date:

Today’s Data Analysis/Instructional Focus:

Facilitator:
Recorder:
Timekeeper:
Members Present:

Follow-up
Last Meeting’s Data Analysis/Instructional Focus:

Successes: Challenges:

Todayv’s Focus
Strengths: Challenges:

Proposed Action

Action Plan Agreements

Next Meeting

Data Analysis/Instructional Focus:

Date: Time:
Location: Facilitator:
Recorder: Timekeeper:

Comments:




6rade Level Team Meeting Procedures: A Self-Assessment

8 Key Procedures: The Questions

PURPOSE
What is our focus? Over time? At each meeting?

Things We Have in Place Things We Need to Do

MEETING STRUCTURE/ROLES

What predictable procedures organize our work?

Who does what?

GROUP PROCESS

How do we work together? How do we manage
time? How do we solve problems?

LEADERSHIP/PLANNING

What are our student achievement goals? Are
they the stretch we need? How are we doing?
Are our actions getting us where we want to go?
What needs to change?

COMMUNICATION/FOLLOW-UP

Who needs to know what to help us meet
achievement goals? How do we make that
happen?

RESEARCH BASE

What does research say about what we need to
do?

PROFESSIONAL DEVELOPMENT

What do we need to know to do our jobs better?
What new skills will help us get our kids to
benchmark?

MOTIVATION/EMPOWERMENT

How do we stretch and celebrate? Ateach
meeting? Over time?
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